Cougar Ridge Homeowners Association
Board of Directors’ Meeting Summary
July 22, 2026

[bookmark: _GoBack]APPROVED BOARD OF DIRECTORS – AUGUST 12, 2026

President Olson convened the meeting at 7:00 pm. 
A quorum of board members were present: Barry Olson, Matt Guile, Debbie Wigand, 
Pete Valinske, Barb Valinske, and Dan Miller. 

Barry Olson made a motion that we approve the June 2026 minutes as written, seconded by Pete Valinske. The motion carried unanimously. 

Officer and Committee Reports
Treasurer 
The Board welcomed Matt Guile to the Board, as both Board member and Treasurer for the HOA. Matt provided an update on his work with Tom Coit, Past Treasurer, to learn our software system and processes. Tom will continue to support Matt in his new role over the next few months.

Treasurer Matt Guile reported: 
· Public Utility Tax was filed this week. 
· First Financial Committee meeting to plan for the 2027 budget will be held August 3. 

Matt made a motion to close the Homestreet Water CD maturing July 27 and open a new CD at OlyFed with an additional $5,000 from the MMA account at market rate.  Barry Olson seconded the motion; the motion carried unanimously.  

Water Committee 
Chair Pete Valinske reported:
· All water meter readings were recorded on July 1st.
· June water usage was as follows:
· 2,620,200 gal, ~6.2 acre-ft.  (May 2026 – 2,012,500 gal, June 2025 –2,928,400 gal)
· 87,340 gallons per day.
· ~939 gallons per day per household
· The average household used 26,182 gallons, with 6 households using greater than 52,000 gallons (~2X the average) during the month.
· System leakage was 0.29% for the month.
· The 12-month rolling total for water usage is 50.1 acre-feet.  Last year at this time our 12-month rolling total was 49.7 acre-feet.  We are permitted for 63 acre-feet.
Maintenance
· Completed monthly maintenance.
Other
· Clearwater Utilities completed backflow device repairs.

Secretary
Secretary Debbie Wigand reported that the HOA held a successful Cougar Ridge Fourth of July picnic on Saturday, July 4, 4:00 pm to 7:00, with 23 adults and several children in attendance. 

Landscape Committee 
Chair Barb Valinske reported: 
· Lot 71 – Approved for removal of trees.
· Voles or moles are damaging the east common long bed (near the south entrance/mailbox kiosk). She is interested in exploring how to stop their destruction. 

Barb reminded the Board that the Fall Neighborhood Cleanup Day will be October 3, 2026, 9 am to 12 noon with pizza provided for volunteers at 12:00.  

Pete Valinske reported that the repair he completed at the fountain pump near the south entrance landscape bed has failed again. He will drain the water, remove the stones, and work to attempt a third repair.    

Architectural Review Committee
Chair Dan Miller reported that the following projects have been approved:
· Lot 6 – Approved for replacement of roof.
· Lot 22 – Approved for replacement of roof.
· Lot 71 - Approved for new shed.
· Lot 71 – Approved for concrete repair and resurfacing. 

Dan shared status on the placement of signs in the neighborhood: 
· 20’s plenty sign will be installed by Barry Olson near the south entrance to the neighborhood; Pete Valinske will support mounting the sign and digging the hole. 
· Sign reminding walkers that dogs must be leashed and owners are responsible for cleanup of their pets has been placed at the fence in the area of the pipeline.
· Sign with contact information for the Architectural Review Committee and Landscape Committee has been placed inside the mailbox kiosk on the east wall.

President’s Report
Old Business
President Barry Olson will post the PNW CPAs audit report by the next Board meeting.  There were no findings of fraud or misuse of funds. 

New Business
Several complaints have been received from residents related to the fireworks exploding in the neighborhood on July 4. Residents cited two concerns to the Board – 1) danger of fire starting within the forest with the dry summer conditions and 2) fireworks being set off until 12:30/1:00 am, past the allowed time by Thurston County. 
Thurston County had posted that fireworks were allowed on July 4 between the hours of 9:00 am to 11:00 pm. 
Lot 67 – Loose dog complaint. Barry will contact the owners and ask them to keep their dogs leashed
 
The meeting was adjourned at 8:00 pm. The next Board of Directors meeting will be August 12, 2026 at the Moody’s house. 

Respectfully submitted,
Debbie Wigand, Secretary
Cougar Ridge HOA

Attachments:  
Treasurer’s Report
Water System Log
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